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Organizational Practices You Need To Succeed At MDS 3.0

HOW TO: Consistent Assignment

· MDS 3.0 and Consistent Assignment

The accuracy of the resident assessment process hinges on staff’s thorough knowledge of each resident. Consistently assigned staff have the daily on-going knowledge about changes in residents’ ability to function and in their psycho-social well-being. Integrating CNA's knowledge of residents with clinicians’ knowledge and assessment skills makes for an accurate and useful assessment and care plan. 

· Definition: 

· Consistent assignment means consistently assigning the same CNAs and nurses to the same residents every day, as an on-going assignment. Under consistent assignment, each resident is cared for by the same CNAs and nurses whenever these staff are working. With three shifts and weekends, that would mean a resident is cared for by 8 different CNAs and 8 different nurses in the course of a week, and more people if consistently assigned staff have time off. Best practice is to implement consistent assignment for housekeeping, dietary services, activities, social services as well as CNAs and nurses.

· Rotating assignment means rotating caregivers from one group of residents to the next after a period of time. 

· Benefits: 

The research is now conclusive that consistent assignment of CNAs and nurses improves clinical, workforce, and organizational outcomes. The results from 13 research studies show that consistent assignment leads to enhanced relationships; improved staff attendance; improved staff, resident, and family satisfaction; lower staff turnover; improved accuracy and timeliness of screening and assessments; improved clinical outcomes; and improved quality of life. 
Consistent assignment is what allows for individualized care and good teamwork because staff know residents so well that they can anticipate their needs and preferences. Consistent assignment provides staff with an in-depth working knowledge of residents so they have a finely-tuned awareness of residents’ needs and any changes in their condition. Staff then are able to get into a good regular rhythm in their own work that gives them a good regular rhythm with co-workers.
· Resources

· Advancing Excellence Resources by Topic - www.nhqualitycampaign.org
· Quality Partners of Rhode Island – HATCh Change Ideas - www.riqualitypartners.org
· Make it Fair and Sensible:

The success of consistent assignment depends on the effectiveness of the implementation process. For consistent assignment to work, it needs to be put in place through a process that ensures fairness of workload, compatibility of assignments, and supervisory practices that foster teamwork, conflict resolution, and problem solving, particularly in regard to care for residents who staff find challenging. It needs to be accompanied by regular team meetings where information about residents is shared among staff so that anyone can be a back-up in caring for a resident. 

Assignments must be fair for staff and a good match for residents and for staff, playing to staff’s strengths. For fairness and compatibility, staff members need to be involved in determining assignments, and supervisors need to facilitate adjustments when assignments do not work. It is a best practice for residents to be involved in choosing their care-givers, and for staff to work in pairs with residents that all staff find challenging to care for. 

· Steps in the Process
1. Meet: Hold a meeting with staff who will be working consistently together. 

2. Scale: Ask team to make a rating scale for the level of difficulty for each resident.

3. Rate: Have the team discuss and rate each resident by that scale.

4. Select: Have staff select assignments, making sure that all assignments have a fair mix of residents by degree of difficulty, and are well-matched based on which staff have best relationships with residents. Defer to any resident preferences.

5. Pair-Up: Double up for residents staff find physically or emotionally taxing.

6. Be Fair: Use a team process to monitor workload and make adjustments as needed, and as residents move out, come in, or have changes in condition.

7. Trouble-Shoot: Regularly talk through any situations that staff find challenging, so staff have assistance from co-workers and other clinicians to develop effective strategies to resolve these challenges.

8. Have Back-Up: Make consistent assignments of back-ups for when a staff person has time off. Give a solid orientation to any staff serving as back-up, and make a good introduction if a back-up person isn’t known to the resident.

· Surround Consistent Assignment with Other Organizational Practices:

Consistent assignment works best when it is surrounded by tremendous support from the rest of the organization. Consistent assignment depends on:

· Strong leadership to trouble-shoot problems and foster teamwork within and across shifts. 
· Collaboration with clinicians and operations staff to problem-solve difficulties and maximize opportunities. Together clinicians, operations staff, and consistently assigned CNAs and nurses, can identify effective interventions and work together to implement them.[image: image1.png]
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